THE
INSIDE
RuNNING

We allimpact and influence the lives of
others.

At work | see my role as being to serve
the mission of Promise Keepers. In the
process of doing that there are many
opportunities to collaborate with
others in a creative environment. | also
get the opportunity to contribute ideas
as part of the vision of PK. Sometimes
this is leadership. Always it is influence!

At home, dealing with challenges
| sometimes wonder if I'm being
effective in leading my family. Recently
my wife Kerrie pointed out that | have
enormous influence and really bring
direction to the family. | was a little
surprised. Often | think we carry a
smaller picture of ourselves than the
way others and God see us.

The influence of a father lasts a
lifetime. If it is positive then it is a
lifelong blessing to the children. They
may have to cope with any negative
aspects for a long time as well. None of
us are perfect. We all need to ask God
for His help to be a better reflection of
Him to others.

Let's step up to be influencers in the
way God has called us!

With gratitude
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by Kevin Forlong

John Maxwell said, “Leadership is influence” That statement implies two aspects of
what leadership is and how it works. Firstly, you can exercise leadership with anyone
or any group of people with whom you have some influence. Secondly, leadership in
itself is exercising influence in the lives of those you lead. It is influencing them in their

thinking, behaviour, decision making, etc.

| also like another statement Maxwell made,
“A leader is one who knows the way, goes
the way, and shows the way” This
encapsulates what effective leadership is -
it is leadership by example.

The Apostle Paul in writing to the
Corinthians says, “Follow my example, as |
follow the example of Christ” 1 Cor 11:1. This
is what Christian leadership is all about:
Living our lives as Christ would live His life
in this 21st Century. Living our lives in a way
that gives an example that others can
follow. Showing the right way by going the
right way ourselves.

Leadership begins with leading ourselves
before we try to lead others. Getting our
thinking and mindsets aligned with God’s
Word and from that right thinking,
making the right choices.

As men, we have influence with a
range of other people. With our
wives and children, with our
workmates and

neighbours, with extended family
members, people we play sports with or
connect with at church. Each of those
relationships gives us an opportunity to
exercise leadership through the way we
live our own lives.

Remember this, the most effective
leadership is based on relationship not
position. A person who relies on their
position to exercise their leadership will
find their influence hard to maintain. Most
people will obey someone who has a
legitimate role of authority for a period of
time but if they continually act bossy and
controlling we are increasingly less likely to
respond to them as our respect for them
wanes. On the other hand, if that same
person builds a meaningful relationship
with us and their style of leadership is
empowering and releasing rather than
restrictive and controlling, we will most
likely follow them all the way. >

TRANSFORMING MEN!
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the children will begin to understand the
benefit of making right choices for
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